First Person

BY KATE EWING

Don’t Call Me Baby

t industry networking events, I'm often

asked if I am the owner’s daughter. At

business dinners, I am asked if I'm the
girlfriend, wife, or fiancée of our company’s presi-
dent. In the past, I've been asked who my father
knew to get me my job. I've even been asked,
under the assumption that it was obvious, if I was
having an affair with the CEO. For many profes-
sional women, having to justify their role within
a company can be a
daily struggle.

A glance at my
résumé will prove
my status as a
valued professional
in the marketing
and construction
industry, with a re-
cord of success. So,

with more than 15

years of marketing

experience and over two years in the industry,
it’s disappointing when I am treated differently
from my male counterparts.

I have a master’s degree, am an adjunct profes-
sor at two universities, and an adviser at a third.
I serve on numerous charitable boards of direc-
tors and manage several rental properties. Yet,
sitting in a meeting with all men, my name and
title are replaced by “honey.” I'm “honey” every
single time he, a well-educated vice president,
addresses me.

There are many ways—both subtle and
obvious, subconscious and conscious—that
women are treated differently in the workplace,
especially in male-dominated arenas such as the
construction industry.

On a conference call with a male counterpart
recently, he told me that if we were meeting face
to face, he’d be able to “make me smile” and the
meeting could have concluded sooner. (I assume
because I would be charmed and forfeit my posi-
tion in the negotiation.)
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Can you imagine a man saying this to another
man with whom he is in a discussion over a con-
tract? Or can you imagine if the man called the
other a pet name like “baby” or “sweetie” during
the process?

If you're reading this in an industry publication,
there’s a 92 percent chance that you are a man and
have never been called honey in a meeting nor
been flirted with in an effort to undermine your

ing, and a positive workplace culture.

At Mosby, each associate has a performance
agreement and yearly objectives that are evaluated
each trimester. This allows for fair and consistent
evaluation at all levels, regardless of position.

Mosby’s leadership team is equally split in
terms of gender representation. Management
strives to find the best individuals for every
position in the company by posting jobs in an
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professional status. Nor have you had to be con-
cerned about whether or not your work outfit will
be misjudged as provocative, or judged at all. And
you probably haven’t had your motives questioned
for grabbing a drink after work with a colleague.

But if you ask your female colleagues, they’ll
probably tell you that none of this is unusual.
What is unusual is Mosby’s approach to prevent-
ing gender discrimination in the workplace.

A BRIGHT SPOT

One significant bright spot, however, is the
leadership that Mosby Building Arts has
demonstrated in supporting all of its employees
equally and creating a company culture that
respects the important contributions made

by women. Mosby ensures and promotes work-
place equality with performance-based reviews,
predetermined pay rates, gender-neutral recruit-

Read more about this year’s 40 Under 40 awardees at
ProRemodeler.com

ProRemodeler.com

accessible way to all qualified candidates and
fairly analyzes pay rates based on years of experi-
ence, position requirements, and cost of living.
Pay rates are determined at time of job posting,
rather than after selecting a candidate.

The Institute for Women’s Policy Research
reported that in 2013, female full-time workers
made just 78 cents for every dollar earned by
men; a gender wage gap of 22 percent. At Mosby,
that difference is around 4 percent.

Mosby’s workplace culture focuses on diversity
and inclusion by making programs available
to all associates. The social activities team is
made up of men and women from numerous
departments, and the suggestions team gives
equal opportunity to all associates to provide
feedback and implement changes to improve
the company. PR

Kate Ewing is marketing manager for Mosby
Building Arts, in St. Louis. She is a Professional
Remodeler 40 Under 40 winner for 2015.
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